
ATC RESOURCE SERIES: 

PBIS THREE BEs  

 

The following matrix illustrates not only what we strive for in the collaborative setting, but also the outlook we push 

ourselves into maintaining. The goal of PBIS and the Three Bes (Being Respectful, Being Responsible, and Being Safe) is to 

work towards including all learners, of all backgrounds, to cultivate a safe environment of inclusion, creativity, and 

growth. By creating the following in a proactive and inclusive manner, we illustrate the ultimate objective of the 

Dramatic Arts: To bring more people’s stories to the forefront, while honoring where we can work together for a more 

conducive learning experience, both academically and personally.  

 

 

 Independent Work/Writing 

(Subject Matter) 

Creative/Collaborative Work Assignment Completion Assessment 

Be 

Respectful 

-Consider your audience AT ALL 

TIMES 

-Be aware of triggers 

-Be sensitive to outlooks and 

ideals that you may not be aware 

of 

-Be aware that your idea may have 

to change for others in the 

collaborative process 

-Maintain the NORMS 

-Stay “open” to learning from 

your peers 

-Be aware of time spent with each 

person giving their input—DO not  

-Respect YOURSELF and when 

your ideas are not “heard” be open 

to adjusting the collaboration 

-Work to maintain a positive work ethic 

-Be aware of all potential negative 

(trigger) ideas in your brainstorms 

though performances 

-Treat the creative process with respect; 

allow for growth 

-Maintain the NORMS. 

-Remain positive towards ALL peers, in 

their presentations and their prep 

-In performances, be aware of potential 

triggers for peers 

-When giving notes, maintain a 2:1 ratio 

of Positive: Growth points 

-No outright negativity 

-Maintain the NORMS. 

Be 

Responsible 

-Plan out your own time schedule 

-Research your ideas and the 

impact that they have on others 

(just because it feels “normal” to 

you DOES NOT mean it is 

“normal” to all) 

-Be aware of the dates due for pre-

collaboration to help others 

-Maintain the NORMS 

-Treat ALL collaborative 

experiences as an opportunity to 

learn from one another 

-Check in on each other for 

emotional knowledge and stress 

-Work collaboratively with each 

other’s schedules (deadlines, 

school assignments) 

-ONLY communicate via school-

supported means 

-Maintain the NORMS 

-Be aware of your timeline 

-Maintain a positive work ethic for peers 

-Seek assistance if “life happens” and 

you need additional time 

-Maintain the NORMS. 

-Follow requirements, especially when in 

groups 

-Discuss potential triggers with instructor 

prior to performance 

-Have finalized script turned in Two (2) 

calendar days prior to performance 

-Do not improv or go “off script” 

-Maintain the NORMS. 

Be Safe -Utilize only reputable sources for 

research 

-Maintain the NORMS. 

-Utilize only reputable sources  

-Do not attempt “stunts” w/o 

consulting instructor 

-Maintain the NORMS. 

-Utilize only reputable sources for 

research 

-Maintain the NORMS. 

-Do not attempt “stunts” w/o consulting 

instructor 

-Maintain the NORMS. 

 


